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Grand Ledge Area Emergency Services Authority

Regular Meeting Agenda
June 15, 2026
6:00 pm
Meeting will be at

500 N. Clinton St. Grand Ledge MI, 48837
Training Room, Grand Ledge Fire Department

Roll Call of Authority Board — Chairperson Don Willems, Vice Chairperson Keith
Mulder, Treasurer Janet Schultz, Secretary Rick Lantz, Trustee Robert Stahelin II

Pledge of Allegiance

Audience Participation — Any person (s) attending may comment on any subject. All
presentations before the Authority Board shall be limited to five minutes per individual
presentation.

Approval of Consent Agenda — The Authority Board approves items listed on the
consent agenda by a single roll call vote without debate. If the Authority Board desires to
debate any item listed on the consent agenda, it may remove the item and place it on the
regular agenda for consideration in due order.

A. Motion - To approve May 18, 2026, Regular Authority Board Meeting Minutes.

Approval of Regular agenda — The Authority Board may remove any item or add any
item to the regular agenda.

A. Motion — To approve the June 15, 2026, Regular Authority Board Meeting
Agenda

Committee and Board Reports — Fire Authority Board members and staff may report
on discussions and actions of committees and boards.

Personnel Committee — Captain Promotion
Finance Committee —

Truck/Equipment Replacement Committee —
Public Education Committee —

Building Committee —

moawpy



VII.  Fire Chief/Staff Reports — The Authority board may receive reports from the Chief,
staff members, or contractors.
A. Monthly Run Activity
1.Full Scale AVI Exercise — Eaton Rapids Aug. 13%
B. Vehicle Report

VIII.  Old Business — The Authority board discusses any business unfinished from a previous
meeting.
A. Resolution #06-2026 RESOLUTION COMMITTING LOCAL FUNDING FOR
THE FEMA ASSISTANCE TO FIREFIGHTERS’ GRANT APPLICATION FOR
THE ACQUISITION OF A NEW TANKER/TENDER APPARATUS

B. Resolution #07-2026 A RESOLUTION OF THE GRAND LEDGE AREA
EMERGENCY SERVICES AUTHORITY APPROVING AMENDMENTS TO
THE FISCAL YEAR 2025-2026 BUDGET

C. Resolution #08-2026 A RESOLUTION ADOPTING THE ANNUAL BUDGET
AND APPROPRIATIONS MEASURE FOR THE FISCAL YEAR ENDING 30
JUNE 2027 AND THE TAX LEVIES AND RATES.

IX. New Business — The Authority Board may bring up for discussion any business not
previously debated and may act or not act on the item(s) indicated.
A. Meeting dates and times for GLAESA Fire Authority Board July 2026 — June 2027
B. Financial transactions and bills.
1. May 1, 2026 — May 31, 2026

X.  Audience Participation — any person (s) attending may comment on any subject. All
presentations before the Authority board shall be limited to five minutes per individual
presentation.

XI. Communications from Authority Board members.

XII.  Closed session — the Open Meetings Act allows the Authority board to discuss certain
subjects without the presence of the public. The Authority Board may request a staff
member or any other person the Authority Board determines to be necessary to attend the
closed session. Once the closed session has ended, the Authority Board will resume the
regular meeting.

XIII.  Adjournment — when the Fire Authority Board has completed all items listed on the
approved agenda, it may not take any further action until its next regular meeting or a
special meeting. If the time is significantly late and items remain on the approved
agenda, the presiding officer may ask for a motion to adjourn the meeting to another
specific date, time, and place at which to resume and complete the approved agenda.



GRAND LEDGE AREA EMERGENCY SERVICES AUTHORITY

MEETING
MAY 18, 2026
6:00 p.m.

AT 500 N. CLINTON STREET, GRAND LEDGE, MICHIGAN 48837

1.

0

7.

Roll Call: Present: Chairman Willems, Secretary Lantz, Treasurer
Schultz, Trustee Mulder, Chief Roman. Excused: Stahelin. Also,
Present were Members of Glaesa, and OneidaTownship, and
Representatives of Christman Construction.
Pledge of Allegiance was given.
Audience Participation. There was none.
Approval of Consent Agenda: Motion was made to approve the
Minutes of April 27, Speciall Meeting by Mr. Mulder and
supported by Mr. Lantz. Motion Carried.
Approval of Regular Agenda, Motion was made by Mrs. Schultz
and supported by Mr. Mulder to approve the Regular Agenda.
Motion Carried.

Committee and Board Reports:
Building Committee: Mr. Gilespie updated the Board on the
percentage of voters who voted in the Bond Election held May 5,
2026. He also discussed reasons that he had heard as to why
people did not approve the Bond issue.
Chief Roman asked what happens after May 5, 2026. There was
discussion on how to proceed and keep the keep the public
informed and not to give up. Mr. Mulder noted that the Building
Committee and the group who has worked with us will be meeting
soon to regroup and discuss how to proceed.

Fire Chief / Staff Reports.

A. Monthly Run Activity: EMS total runs 188 Fire Runs Total
79.

B. Chief discussed Active Shooter workshop in August and AVI
information. He has worked with Mason Public School,
Michigan Credit Union in the past month.

C. Chief discussed the Fire activity for the month.



D. Chief advised the Board of a Badge Pinning to be held at
next months meeting for New Captain Russian.

8. Old Business:
A. No action.

A. New Business: Financial Transactions for Aprill 1, 2026 thru April
30, 2026. Motion to pay the bills as presented was made by Mr.
Lantz and supported by Mr. Mulder. Motion Carried.

B. Chief Roman reviewed the Draft Budget for 2026-2027 with the
Board.

9. Audience Participation: Mr. Weaver discussed clarification of the
two-mill operational millage, and how important it is to help the
public understand what it pays for.

Mulder asked if the August millage request had been submitted.
It had been. Mr. Lantz discussed a Communications Specialist.
Mr. Lantz made a motion to make Mr. Gilespie of Christman
Construction Communication Specialist for the August Election.
Mr. Mulder supported. Motion Carried.

10.Communications from Authority Board Members. Mr. Mulder
discussed the failed bond issue and said he was not discouraged.
We will keep moving forward. Mr. Willems asked about the MTA
Grant. The Chief said the dead line is June 19, 2026 and it is for
$50,000.

11.Closed Session: None.

12.Adjournment: Motion to adjourn was made by Mr. Lantz and
supported by Mr. Mulder. Motion Carried. Meeting adjourned at
7:26p.m.

Minutes respectfully submitted by Jan Schultz.
APPROVED:

Mr. Don Willems, Chairman Mr. Rick Lantz, Secretary



Grand Ledge Area
Emergency Service Authority

500 N. Clinton Street, Grand Ledge, Michigan 48837
Phone (517) 627-1157 » Fax (517) 627-0417

Grand Ledge Area Emergency Services Authority
County of Eaton, State of Michigan

Resolution # 06-2026

RESOLUTION COMMITTING LOCAL FUNDING FOR THE FEMA ASSISTANCE TO
FIREFIGHTERS’ GRANT APPLICATION FOR THE ACQUISITION OF A NEW
TANKER/TENDER APPARATUS

At the regular meeting of the Board of the Grand Ledge Area Emergency Services Authority,
County of Eaton, State of Michigan, held on the 15th day of June 2026, at 6:00 p.m., Eastern
Daylight Time.

PRESENT:

ABSENT:

WHEREAS, the Grand Ledge Area Emergency Services Authority provides fire, rescue, and emergency
services to the City of Grand Ledge and Oneida Charter Township; and the Authority has identified the need to
acquire 2 new Tanker/Tender apparatus to support €mergency response operations, water supply capabilities,
mutual aid responsibilities, and overall fire protection services within the Authority’s response area; and

WHEREAS, a significant portion of the Grand Ledge Area Emergency Services Authority response district
includes areas that are not served by municipal fire hydrants, making reliable tanker/tender operations critical to
public safety and effective fire suppression; and

WHEREAS, the estimated full cost for the acquisition of a new Tanker/Tender apparatus is One Million Eight
Hundred Thousand Dollars and 00/100 Dollars ($1,800,000.00); and the Grand Ledge Area Emergency Services
Authority intends to submit an application through the Federal Emergency Management Agency Assistance to
Firefighters Grant Program, commonly referred to as the AFG Grant, for funding assistance toward the
acquisition of said Tanker/Tender apparatus; and

WHEREAS, for purposes of this grant application, the anticipated AFG Grant request is One Million Dollars
and 00/100 Dollars ($1,000,000.00), which represents the maximum allowable Federal share under the AFG
Grant Program for a jurisdiction serving a population of less than 100,000 people; and the required local cost
share for the AFG Grant is anticipated to be five percent (5%) of the grant-funded amount, resulting in a
required local cost share of Fifty Thousand Dollars and 00/100 Dollars ($50,000.00); and the remaining
unfunded portion of the apparatus purchase price, beyond the anticipated AF G Grant award, is Eight Hundred
Thousand Dollars and 00/100 Dollars ($800,000.00); and

Supporting the City of Grand Ledge and Oneida Township.
The future is in the hands of our citizens.



WHEREAS, the total financial responsibility of the Grand Ledge Area Emergency Services Authority,
including the required AFG cost share and the remaining unfunded balance of the apparatus purchase price, is
anticipated to be Eight Hundred Fifty Thousand Dollars and 00/100 Dollars ($850,000.00); and

WHEREAS, the Grand Ledge Area Emergency Services Authority Board recognizes the importance of this
apparatus acquisition and the need to formally commit local funding should the AFG Grant be awarded.

NOW, THEREFORE, BE IT RESOLVED,

BE IT FURTHER RESOLVED, that the Grand Ledge Area Emergency Services Authority Board hereby
supports the submission of an Assistance to Firefighters Grant application for the acquisition of a new
Tanker/Tender apparatus at an estimated full project cost of One Million Eight Hundred Thousand Dollars and

00/100 Dollars ($1,800,000.00).

BE IT FURTHER RESOLVED, that this funding commitment is contingent upon the award of the Assistance
to Firefighters Grant and shall be used specifically for the acquisition of the new Tanker/Tender apparatus. The
Fire Chief, Authority Chair, or other designated Authority officials are hereby authorized to execute any
necessary documents related to the AFG Grant application, award acceptance, local funding commitment, and
acquisition process for this project.

BE IT FINALLY RESOLVED, that this resolution shall become effective immediately upon its adoption by
the Grand Ledge Area Emergency Services Authority Board.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution are hereby rescinded.

The foregoing resolution was offered by and supported
by

YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED.

Secretary

I hereby certify that the foregoing constitutes a true and complete copy of a resolution duly adopted
by the Board of the Grand Ledge Area Emergency Services Authority, County of Eaton, Michigan, at
a regular meeting held on the 27th day of April, 2026 and that said meeting was conducted and public
notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act,
being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and
will be or have been made available as required by said Act.

Secretary

Grand Ledge Area Emergency Services Authority - AFG Tanker/Tender Cost Share Resolution



Grand Ledge Area
Emergency Service Authority

500 N. Clinton Street, Grand Ledge, Michigan 48837
Phone (517) 627-1157 » Fax (517) 627-0417

Grand Ledge Area Emergency Services Authority

County of Eaton, State of Michigan
Resolution # 07-2026

A RESOLUTION OF THE GRAND LEDGE AREA EMERGENCY SERVICES AUTHORITY
APPROVING AMENDMENTS TO THE FISCAL YEAR 2025-2026 BUDGET

WHEREAS, the Grand Ledge Area Emergency Services Authority (GLAESA), is a public body corporate duly
organized under the provisions of Public Act 57 of 1988, and is governed by the provisions of the Articles of
Incorporation and By Laws adopted October 16, 2001, allowing to purchase, acquire and/or lease certain
equipment and other property for the benefit of the Authority and its inhabitants and to enter into contracts with

respect thereto; and

WHEREAS, it becomes necessary to amend the adopted budget to accurately reflect changes in expenditures,
operational needs, and other financial circumstances; and

WHEREAS, the proposed budget amendments have been reviewed by the Fire Chief as appropriate and are
determined to be in the best interests of the Fire Authority; and

WHEREAS, the Board has reviewed the proposed amendments and finds that the amendments are necessary to
maintain fiscal accountability and ensure the continued delivery of fire suppression, emergency medical, rescue,
prevention, and administrative services.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

The GLAESA Board hereby authorizes that the fiscal year 2025-2026 budget is hereby amended as set forth
hereto and incorporated by reference, reflecting the following adjustments:

1. Transfer $1,000.00 from 101.336.719.03 (Fringe Benefits) into line item 101.336.728
(Office Supplies) to cover overage in line item.

2. Transfer $3,000.00 from 101.336.719.03 (Fringe Benefits) into line item 101.336.776
(EMS Supplies) to cover overage in line item.

3. Transfer $1,500.00 From 101.336.719.03 (Fringe Benefits) into line item 101-336-300
(Maintenance Supplies) to cover overage in line item.

4. Transfer $3,861.00 From 101.336.719.03 (Fringe Benefits) into line item
101.336.831(Insurance) to cover overage in line item.

5. Transfer $2,000.00 From 101.336.719.03 (Fringe Benefits) inte Line item

101.336.853 (Communications) to cover overage in line item.
upporting the City of Grand Ledge and Oneida Township.

The future is in the hands of our citizens.



6. Transfer $1,000.00 From 101.336.719.03 (Fringe Benefits) into Line item
101.336.921 (Utilities) to cover overage in line item.

7 Transfer $181.98 From 101.336.719.03 (Fringe Benefits) into Line item 101.901.957
(Miscellaneous) to cover overage in line item.

BE IT RESOLVED, that this resolution shall become effective immediately upon its adoption by the Grand
Ledge Area Emergency Services Authority Board.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution are
hereby rescinded.

The foregoing resolution was offered by and  supported
by

YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED.

Secretary

I hereby certify that the foregoing constitutes a true and complete copy of a resolution duly adopted by the
Board of the Grand Ledge Area Emergency Services Authority, County of Eaton, Michigan, at a regular
meeting held on the 15th day of June, 2026 and that said meeting was conducted and public notice of said
meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts
of Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available as

required by said Act.



Grand Ledge Area
Emergency Service Authority

500 N. Clinton Street, Grand Ledge, Michigan 48837
Phone (517) 627-1157 » Fax (517) 627-0417

Grand Ledge Area Emergency Services Authority

County of Eaton, State of Michigan
Resolution # 08-2026

A RESOLUTION ADOPTING THE ANNUAL BUDGET AND APPROPRIATIONS
MEASURE FOR THE FISCAL YEAR ENDING 30 JUNE 2027 AND THE TAX
LEVIES AND RATES.

A resolution adopted by the Grand Ledge Area Emergency Services Authority board, at
a regular meeting held on Monday June 15, 2026, at 500 N. Clinton St., Grand Ledge,
Michigan.

WHEREAS, the Grand Ledge Area Emergency Services Authority (GLAESA), isa
public body corporate organized under the provisions of Public Act 57 of 1988, and is
governed by the provisions of the Articles of Incorporation and By Laws adopted
October 16, 2001; and

WHEREAS, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting
Act, provides for a system of uniform procedures to guide the preparation and execution
of budgets in all local units of government in the state of Michigan; and

WHEREAS, on 15 June 2026, a Public Hearing was held in accordance with Public Act
621 of 1978;

NOW, THEREFORE, BE IT RESOLVED:
1. The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30
June 2027 is adopted, as follows:
O General Operating and Debt Service Expenditures of $3,228,564.70
O Revenue Funds Appropriation from Millage, EMS, and other
revenue sources, for expenditures, of $3,228,564.70

CITY OF GRAND LEDGE (first millage levy)
EMERGENCY SERVICES AUTHORITY OPERATIONS MILLAGE

The Grand Ledge Area Emergency Services Authority levied a millage renewal on 2
August 2022 of 3 mills ($3.00 on each $1000.00 of taxable value) against all properties
in the City of Grand Ledge, Eaton County, Michigan for emergency services authority
operations for a period of six (6) years, 2023 through 2028, inclusive, as required by the
Headlee Amendment to the Michigan Constitution of 1963, with Millage Reduction
Fraction of 1.0000 thus making the maximum allowable millage rate of 2.9240 raising an
estimated $970,316.84.

Supporting the City of Grand Ledge and Oneida Township.
The future is in the hands of our citizens.



Resolution 08-2026
June 16, 2025

CITY OF GRAND LEDGE (second millage levy)
EMERGENCY SERVICES AUTHORITY OPERATIONS MILLAGE

The Grand Ledge Area Emergency Services Authority levied a new millage on 3
November 2020 of 2 mills ($2.00 on each $1000.00 of taxable value) against all
properties in the City of Grand Ledge, Eaton County, Michigan for emergency services
authority operations for a period of five (5) years, 2020 through 2025, inclusive, as
required by the Headlee Amendment to the Michigan Constitution of 1963, with Millage
Reduction Fraction of 1.0000 thus making the maximum allowable millage rate of
1.9551 raising an estimated $648,791.54.

ONEIDA TOWNSHIP (first millage levy)
EMERGENCY SERVICES AUTHORITY OPERATIONS MILLAGE

The Grand Ledge Area Emergency Services Authority levied a millage renewal on

2 August 2022 of 3 mills ($3.00 on each $1000.00 of taxable value) in the Township

of Oneida, Eaton County,Michigan, for emergency services authority operations of

for a period of five (6) years, 2023 through 2028 inclusive, as required by the Headlee
Amendment to the Michigan Constitution of 1963, with Millage Reduction Fraction of
1.0000 thus making the allowable millage rate of 2.9240, raising an estimated
$628,330.28.

ONEIDA TOWNSHIP (second millage levy)
EMERGENCY SERVICES AUTHORITY OPERATIONS MILLAGE

The Grand Ledge Area Emergency Services Authority levied a new millage on 3
November 2020 against all properties in the Township of Oneida, Eaton County,
Michigan, for emergency services authority operations of 2 mills ($2.00 on each

$1000.00 of taxable value) for a period of five (5) years, 2020 through 2025 inclusive, as
required by the Headlee Amendment to the Michigan Constitution of 1963, with Millage
Reduction Fraction of 1.0000 thus making the allowable millage rate of 1.9551, raising an
estimated $420,126.04.



Resolution 08-2026
June 16, 2025

BE IT RESOLVED, that this resolution shall become effective immediately upon its adoption
by the Grand Ledge Area Emergency Services Authority Board.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution are hereby rescinded.

The foregoing resolution was offered by and supported

by

YEAS:

NAYS:

RESOLUTION DECLARED ADOPTED.

Secretary

I hereby certify that the foregoing constitutes a true and complete copy of a resolution duly
adopted by the Board of the Grand Ledge Area Emergency Services Authority, County of
Eaton, Michigan, at a regular meeting held on the 15th day of June, 2026 and that said meeting
was conducted and public notice of said meeting was given pursuant to and in full compliance
with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, and that the
minutes of said meeting were kept and will be or have been made available as required by
said Act.



Grand Ledge Area

Emergency Service Authority

500 N. Clinton Street, Grand Ledge, Michigan 48837
Phone (517) 627-1157 « Fax (517) 627-0417

The Grand Ledge Area Emergency Services Authority meeting dates.
All meetings will start promptly at 6:00pm, except for the July meeting
which is our annual meeting and starts at 7:00pm. The meeting will take
place at the Grand Ledge Area Emergency Services Authority building,
500 N. Clinton St. Grand Ledge, Mi. 48837.

Here are the dates of the third Monday of each month from July 2026
through June 2027:

. July 15, 2026

. August 19, 2026

. September 16, 2026
. October 21, 2026

. November 18, 2026
. December 16, 2026
. January 20, 2027

. February 17, 2027

. March 17, 2027

. April 21, 2027

. May 19, 2027

. June 16, 2027

Supporting the City of Grand Ledge and Oneida Township.
The future is in the hands of our citizens.



ORIVERSIDES
©ACCOUNTING, INC®

321 N. BripGe STREeT ® GRAND LEDGE, MI 48837 * Voice (517) 364-1040 * Fax (517) 627-6863

GRAND LEDGE AREA EMERGENCY SERVICES AUTHORITY
Board of Directors

500 N Clinton Street

Grand Ledge, Ml 48837

ACCOUNTANT’S COMPILATION REPORT

We are providing the accompanying Balance Sheet for the GRAND LEDGE
AREA EMERGENCY SERVICES AUTHORITY as of May 31, 2026, as well as
the related Statement of Revenues and Expenditures for the period then ended.

These statements are limited to presenting, in the form of financial statements,
information that is the representation of management. We are not qualified to
audit or review the accompanying financial statements and accordingly do not
express any opinion or any other form of assurance on them.

Management has elected to omit substantially all the disclosures, and the
statement of cash flows required by U.S. generally accepted accounting
principles. If the omitted disclosures and statement of cash flows were included
in the financial statements, they might influence the user's conclusions about the
Organization’s financial position, and the results of operations, and cash flows.
Accordingly, these financial statements are not designed for those who are not
informed about such matters.

Riverside Accounting, Inc.
June 10, 2026



ASSETS

Current Assets

Dart Checking

Dart Future Reserved

Dart Muni MM

Prepaid Expenses

Accounts Receivable

Allowance for Doubtful Account
Accounts Receivable - Other

Total Current Assets
Property and Equipment

Total Property and Equipment

Other Assets

Total Other Assets

Total Assets

LIABILITIES AND CAPITAL
Current Liabilities

Accounts Payable

Federal Payroll Taxes Payable

Union Dues Withheld

Deferred Revenue

Total Current Liabilities

Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities

Capital

Reserved for Future Equipment

Fund Balance
Net Income

Total Capital

Total Liabilities & Capital

Grand Ledge Area Emergency Services

Balance Sheet

May 31, 2026
This Year Last Year
231,871.09 76,277.41
697,721.55 524,661.29
2,003,577.76 2,278,694.72
69,418.98 19,371.44
99,675.58 141,870.13
(31,740.00) (31,740.00)
348.00 150.00
3,070,872.96 3,009,284.99
0.00 0.00
0.00 0.00
3,070,872.96 3,009,284.99
21,384.46 52,014.54
11,357.48 12,198.38
3,859.46 0.00
1,300,141.46 1,308,445.79

1,336,742.86

1,372,658.71

0.00

0.00

1,336,742.86

1,372,658.71

365,799.84 365,799.84
1,329,432.41 987,892.37
38,897.85 282,934.07
1,734,130.10 1,636,626.28
3,070,872.96 3,009,284.99

See Accountant's Report




ID

Revenues
101 402 001
101 402 002
101 402 003
101 402 004
101 402 005
101 450 001
101 539 001
101 580 001
101 627 001
101 627 002
101 627 003
101 664 001
101 671 001
101 673 001

Cost of Sales

Expenses

101 336 703.01
101 336 703.02

101 336 704

101 336 719.01
101 336 719.02
101 336 719.03

101 336 721
101 336 723
101 336 728
101 336 741
101 336 742
101 336 744
101 336 776
101 336 777
101 336 800
101 336 803
101 336 806
101 336 817
101 336 823
101 336 824
101 336 831
101 336 853
101 336 921
101 336 940
101 336 957

101 901 977.01
101 901 977.03
101 901 977.04

101 906 995

Grand Ledge Area Emergency Services

Income Statement

Page: 1 of 2

Compared with Budget
For the Eleven Months Ending May 31, 2026

Description Current Current YTD YTD

Actual Budget Actual Budget
GL Millage 152,32797 § 79,322.60 $ 1,036,812.06 872,548.62
Oneida Millage 105,059.38 52,701.03 696,182.82 579,711.35

City DDA Capture 0.00 (21,502.50) (129,015.00) (236,527.50)
GL Millage 2.0 0.00 53,296.48 319,778.40 586,261.27
Oneida Millage 2.0 0.00 35,409.57 212,457.42 389,505.31
Training Income 150.00 0.00 5,182.50 0.00
State Grants 0.00 0.00 4,849.15 0.00
EMS Service Agreement Fee 0.00 0.00 4,000.00 4,000.00
Service Runs Billings 134,585.12 68,750.00 1,435,740.08 756,250.00
Service Runs Contract W/O (45,868.08) 0.00 (554,127.35) 0.00
Service Runs Bad Debt W/O (9,389.86) 0.00 (78,781.32) 0.00
Interest/Dividend Income 3,636.46 1,750.00 28,030.93 19,250.00
Miscellaneous Revenue 709.54 0.00 1,054.54 0.00
Sale of Equipment 0.00 0.00 400.00 0.00
Total Revenues 341,210.53 269,727.18 2,982,564.23 2,970,999.05
Total Cost of Sales 0.00 0.00 0.00 0.00
Gross Profit 341,210.53 269,727.18 2,982,564.23 2,970,999.05
Payroll - Chief 11,561.60 8,209.62 89,527.20 90,305.77
Payroll - Career 117,673.65 88,800.94 967,604.79 976,810.39
Payroll - Oncall Part Paid 18,707.43 17,916.67 172,694.90 197,083.33
Payroll Taxes 11,149.86 8,944.93 92,733.30 98,394.26
Retirement 18,627.49 18,196.51 145,717.43 200,161.60
Fringe Benefits 34,425.13 37,318.33 311,564.01 410,501.67
Longevity Pay 0.00 0.00 15,800.00 16,800.00
Human Resources Managem 44.75 416.67 4,166.82 4,583.33
Office Supplies 200.65 333.33 4,379.64 3,666.63
Repairs & Maintenance 703.27 7,500.00 86,923.67 82,500.00
Apparatus Fuel 3,527.51 3,000.00 29,028.22 33,000.00
Uniforms 1,724.65 1,041.67 10,214.67 10,558.33
EMS Supplies 5,485.40 14,984.21 177,990.02 164,826.33
Building Maintenance 1,036.09 1,291.67 10,687.91 14,208.33
Maintenance Supplies 167.22 250.00 4,063.46 2,750.00
Trash Removal 140.09 141.67 1,509.88 1,558.33
Laundry & Repair 1,398.42 2,316.67 11,267.54 25,483.33
Professional Service 15,036.39 21,609.14 218,932.42 237,700.51
Departmental Programs 47.17 1,125.00 6,631.63 12,375.00
Training 1,625.47 3,958.33 22,271.76 43,541.67
Insurance 0.00 3,696.50 48,219.00 40,661.50
Communications 1,011.41 941.67 12,013.17 10,358.33
Utilites 2,162.30 2,500.00 28,680.34 27,500.00
Building Rent 2,083.33 2,083.33 22,916.63 22,916.67
Miscellaneous 0.00 0.00 181.98 0.00
New Equipment 0.00 1,796.17 70,701.39 19,757.85
New Equipment - Ambulanc 0.00 0.00 313,063.00 0.00
Debt Service 5,827.09 5,916.67 64,097.99 65,083.33
Interest Expense 0.00 0.00 83.61 0.00

See Accountant's Report



Grand Ledge Area Emergency Services
Income Statement
Compared with Budget
For the Eleven Months Ending May 31, 2026

Page: 2 of 2

Description Current Current YTD YTD

Actual Budget Actual Budget
Total Expenses 254,366.37 254,289.70 2,943,666.38 2,813,086.49
Net Income $ 86,844.16 §$ 1543748 § 38,807.85 $§ 157,912.56

See Accountant's Report



Account
1D

Revenues
101 402 001
101 402 002
101 402 003
101 402 004
101 402 005
101 450 001
101 539 001
101 580 001
101 627 001
101 627 002
101 627 003
101 664 001
101 671 001
101 673 001

Cost of Sales

Expenses
101 336 703.0
101 336 703.0
101 336 704
101 336 719.0
101 336 719.0
101 336 719.0
101 336 721
101 336 723
101 336 728
101 336 741
101 336 742
101 336 744
101 336 776
101 336 777
101 336 800
101 336 803
101 336 806
101 336 817
101 336 823
101 336 824
101 336 831
101 336 853
101 336 921
101 336 940
101 336 957
101 901 977.0
101 901 977.0
101 901 977.0
101 906 995

Description

GL Millage

Oneida Millage

City DDA Capture

GL Millage 2.0

Oneida Millage 2.0

Training Income

State Grants

EMS Service Agreement Fee
Service Runs Billings
Service Runs Contract W/O
Service Runs Bad Debt W/O
Interest/Dividend Income
Miscellaneous Revenue

Sale of Equipment

Total Revenues

Total Cost of Sales

Gross Profit

Payroll - Chief

Payroll - Career

Payroll - Oncall Part Paid
Payroll Taxes
Retirement

Fringe Benefits
Longevity Pay

Human Resources Managem
Office Supplies

Repairs & Maintenance
Apparatus Fuel
Uniforms

EMS Supplies

Building Maintenance
Maintenance Supplies
Trash Removal

Laundry & Repair
Professional Service
Departmental Programs
Training

Insurance
Communications

Utilites

Building Rent
Miscellaneous

New Equipment

New Equipment - Ambulanc
Debt Service

Grand Ledge Area Emergency Services
Year to Date Income Statement

Budget Variance Report
For the Twelve Months Ending June 30, 2026
Current Year Current Year
Actual Budget Variance
1,139,965.84 § 951,871.22 188,094.62
778,763.54 632,412.38 146,351.16
(129,015.00) (258,030.00) 129,015.00
319,778.40 639,557.75 (319,779.35)
212,457.42 424,914.88 (212,457.46)
5,182.50 0.00 5,182.50
4,849.15 0.00 4,849.15
4,000.00 4,000.00 0.00
1,435,740.08 825,000.00 610,740.08
(554,127.35) 0.00 (554,127.35)
(78,781.32) 0.00 (78,781.32)
28,030.93 21,000.00 7,030.93
1,054.54 0.00 1,054.54
400.00 0.00 400.00
3,168,298.73 3,240,726.23 (72,427.50)
0.00 0.00 0.00
3,168,298.73 3,240,726.23 (72,427.50)
93,406.40 98,515.39 (5,108.99)
1,005,641.99 1,065,611.33 (59,969.34)
179,702.13 215,000.00 (35,297.87)
96,420.59 107,339.19 (10,918.60)
143,801.26 218,358.11 (74,556.85)
348,538.74 447,820.00 (99,281.26)
15,800.00 16,800.00 (1,000.00)
4,166.82 5,000.00 (833.18)
4,379.64 3,999.96 379.68
86,923.67 90,000.00 (3,076.33)
29,028.22 36,000.00 (6,971.78)
10,199.67 11,600.00 (1,400.33)
177,990.02 179,810.54 (1,820.52)
11,701.67 15,500.00 (3,798.33)
4,063.46 3,000.00 1,063.46
1,652.54 1,700.00 (47.46)
12,047.06 27,800.00 (15,752.94)
219,209.63 259,309.65 (40,100.02)
6,631.63 13,500.00 (6,868.37)
22,271.76 47,500.00 (25,228.24)
48,219.00 44,358.00 3,861.00
12,027.96 11,300.00 727.96
30,182.16 30,000.00 182.16
25,000.00 25,000.00 0.00
181.98 0.00 181.98
70,701.39 21,554.02 49,147.37
313,063.00 0.00 313,063.00
69,925.08 71,000.00 (1,074.92)
83.61 0.00 83.61

Interest Expense

See Accountant's Report

Page: 1 of 2

Variance
Percent

19.76
23.14
(50.00)
(50.00)
(50.00)
0.00
0.00
0.00
74.03
0.00
0.00
33.48
0.00
0.00

(2.23)

0.00

(2.23)

(5.19)
(5.63)
(16.42)
(10.17)
(34.14)
(22.17)
(5.95)
(16.66)
9.49
(3.42)
(19.37)
(12.07)
(1.01)
(24.51)
35.45
(2.79)
(56.67)
(15.46)
(50.88)
(53.11)
8.70
6.44
0.61
0.00
0.00
228.02
0.00
(1.51)
0.00



Account
D

Total Expenses

Net Income

Description

Grand Ledge Area Emergency Services
Year to Date Income Statement

Budget Variance Report
For the Twelve Months Ending June 30, 2026
Current Year Current Year
Actual Budget Variance
3,042,961.08 3,067,376.19 (24,415.11)
125,337.65 $ 173,350.04 (48,012.39)

$

See Accountant's Report

Page: 2 of 2

Variance
Percent
(0.80)

(27.70)



6/10/26 at 10:45:37.67

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Grand Ledge Area Emergency Services

Cash Disbursements Journal

For the Period From May 1, 2026 to May 31, 2026

Page: 1 of 6

Date Check # Account ID Line Description Debit Amount  Credit Amount
5/1/26 101 000 231.01 385.00
101 000 202 34,479.74
101 000 202 400.00
101 000 202 68.40
101 000 003 P/R Direct Deposit 35,333.14
5/1/26 27809 101 000 202 Invoice: 13011/4 21.99
101 000 202 Invoice: 13013/4 14.99
101 000 003 Grand Ledge ACE 36.98
Hardware
5/1/26 27810 101 000 202 Invoice: 1002597997 27.00
101 000 003 Accident Fund 27.00
Insurance Co of
America
5/1/26 27811 101 000 202 Invoice: 760.20
287294527880x0414
26
101 000 003 AT&T Mobility 760.20
5/1/26 27812 101 000 202 Invoice: 24979 3,301.99
101 000 003 Bartlett Plumbing 3,301.99
5/1/26 27813 101 000 202 Invoice: 16464 155.00
101 000 003 The Bug Man 155.00
5/1/26 27814 101 000 202 Invoice: 365137 27.00
101 000 003 CobraHelp 27.00
5117126 27815 101 000 202 Invoice: 297.79
04/21-05/20/2026
101 000 202 Invoice: 14.79
05/01-05/31/2026
101 000 003 Comcast 312.58
5/1/26 27816 101 000 202 Invoice: Eng 611 5,827.09
pay056
101 000 003 The Dart Bank 5,827.09
5/1/26 27817 101 000 202 Invoice: 1,660.83
RIS0006969908
101 000 003 Delta Dental 1,660.83
5/1/26 27818 101 000 202 Invoice: 196968 14,343.23
101 000 003 ESO Solutions, Inc. 14,343.23
5/1/26 27819 101 000 202 Invoice: 34218-2 3,375.00
101 000 003 ETC Institute 3,375.00
5/1/26 27820 101 000 202 Invoice: Rent 2,083.33
25/26-11
101 000 003 City of Grand Ledge 2,083.33
5/1/26 27821 101 000 202 Invoice: 397116 115.08
101 000 003 Greenville Truck & 115.08
Welding Supply
5/1/26 27822 101 000 202 Invoice: 110100-A 371.70
101 000 202 Invoice: 110043-A 269.85
101 000 202 Invoice: 109423-B 89.95
101 000 202 Invoice: 110156-A 179.90
101 000 202 Invoice: 109786-A 620.25
101 000 003 1,5631.65



6/10/26 at 10:45:37.73

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Grand Ledge Area Emergency Services
Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Page: 2 of 6

Date Check # Account ID Line Description Debit Amount  Credit Amount
Company
5/1/26 27823 101 000 202 Invoice: 1319930 246.11
101 000 003 Lansing Sanitary 246.11
Supply, Inc.
5/1/26 27824 101 000 202 Invoice: 913832283 - 499.54
037
101 000 202 Invoice: 378.16
914190811-07
101 000 003 Michigan State 877.70
Disbursement Unit
5/1/26 27825 101 000 202 Invoice: pantry 65.00
050126
101 000 003 Grand Ledge 65.00
Firefighters Local
#2627
5/1/126 27826 101 000 202 Invoice: 165933 246.50
101 000 003 Phoenix Safety 246.50
Outfitters
5/1/26 27827 101 000 202 Invoice: 21,837.31
261060005661
101 000 003 Priority Health 21,837.31
5/1/26 27828 101 000 202 Invoice: 03/2026 133.84
101 000 202 Invoice: 05/2026 206.67
101 000 003 Standard Insurance 72.83
Company
5/1/26 27829 101 000 202 Invoice; 9212066089 555.00
101 000 202 Invoice: 9212066090 555.00
101 000 003 Stryker Sales LLC 1,110.00
5/1/26 27830 101 000 202 Invoice: 244468 271.82
101 000 202 Invoice: 245826 546.00
101 000 003 VC3, Inc. 817.82
5/4/26 101 336 817 Professional Service 138.46
101 000 003 Merchant Bankcard 138.46
Fees
5/4/26 101 336 817 Professional Service 191.20
101 000 003 Merchant Bankcard 191.20
Fees
5/5/26 101 336 817 Professional Service 21.70
101 000 003 Paytrace LLC 21.70
5/6/26 101 000 229 12,468.34
101 000 003 941 Taxes EFTPS 12,468.34
5/7/26 101 336 817 Professional Service 3.80
101 000 003 Pay Plus 3.80
5/12/26 101 000 231.01 1,445.60
101 336 719.03 2,891.20
101 000 003 Empower HCSP 4,336.80
5/15/26 101 000 004 Dart Future Reserved 14,370.82
101 000 005 Transfer 14,370.82



6/10/26 at 10:45:37.77

Grand Ledge Area Emergency Services

Cash Disbursements Journal

For the Period From May 1, 2026 to May 31, 2026

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Page: 3 of 6

Date Check # Account ID Line Description Debit Amount Credit Amount
5/15/26 101 000 231.01 385.00
101 000 202 33,781.13
101 000 202 400.00
101 000 202 76.15
101 000 003 P/R Direct Deposit 34,642.28
5/15/26 101 000 229 12,389.20
101 000 003 941 Taxes EFTPS 12,389.20
5/15/26 101 336 817 Professional Service 3.20
101 000 003 Pay Plus 3.20
5/15/26 27832 101 000 202 Invoice: 13148/4 26.98
101 000 003 Grand Ledge ACE 26.98
Hardware
5/15/26 27833 101 000 202 Invoice: 1002425265 8,470.10
101 000 003 Accident Fund 8,470.10
Insurance Co of
America
5/15/26 27834 101 000 202 Invoice: 799005 222.24
101 000 003 AFLAC 222.24
5/15/26 27835 101 000 202 Invoice: 06/2026 486.12
101 000 003 Ameritas Life 486.12
Insurance Corp
5/15/26 27836 101 000 202 Invoice: 04/2026 152.00
101 000 003 Baryames Cleaners 1562.00
5/15/26 27837 101 000 202 Invoice: 86181511 950.66
101 000 202 Invoice: 86193417 570.61
101 000 003 Bound Tree Medical, 1,521.27
LLC
5115/26 27838 101 000 202 Invoice: 2.71
207148460630
101 000 202 Invoice: 1,604.41
205725965695
101 000 202 Invoice: 69.99
205725965696
101 000 003 Consumers Energy 1,677.11
5/15/26 27839 101 000 202 Invoice: 73245 69.24
101 000 003 CSI Emergency 69.24
Apparatus, LLC
5/15/26 27840 101 000 202 Invoice: RCV35851 470
101 000 202 Invoice: CFSI21094 3,178.05
101 000 003 Fleet Fueling of 3,173.35
Michigan
5/15/26 27841 101 000 202 Invoice: 04/2026 61.64
101 000 003 Grand Ledge Auto 61.64
Parts
5/15/26 27842 101 000 202 Invoice: 140.69
03/03-04/01/26 500
101 000 202 Invoice: 380.64
03/23-04/01/26 500A
101 000 003 City of Grand Ledge 521.33
5/15/26 27843 101 000 202 Invoice: 30483735 140.09



6/10/26 at 10:45:37.78

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Grand Ledge Area Emergency Services
Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Page: 4 of 6

Date Check # Account ID Line Description Debit Amount  Credit Amount
101 000 003 Granger Container 140.09
Service, Inc.
5/15/26 27844 101 000 202 Invoice: 397819 198.05
101 000 003 Greenville Truck & 198.05
Welding Supply
5/15/26 27845 101 000 202 invoice: 110425-A 20.00
101 000 202 Invoice: 110374-A 45.00
101 000 202 Invoice: 110544-A 142.45
101 000 202 Invoice: 110118-A 1,424.75
101 000 003 Lansing Uniform 1,632.20
Company
5/15/26 27846 101 000 202 Invoice: 1319930-1 122.66
101 000 003 Lansing Sanitary 122.66
Supply, Inc.
5/15/26 27847 101 000 202 Invoice: 491-4742484 1,154.36
101 000 003 State of Michigan 1,154.36
5/15/26 27848 101 000 202 Invoice: 18494 3,656.97
101 000 003 Medical Management 3,656.97
Systems of MI
5/15/26 27849 101 000 202 Invoice: 913832283 - 499.54
038
101 000 202 Invoice: 378.16
914190811-08
101 000 003 Michigan State 877.70
Disbursement Unit
5/15/26 27850 101 000 202 Invoice: pantry 65.00
051526
101 000 003 Grand Ledge 65.00
Firefighters Local
#2627
5/15/26 27851 101 000 202 Invoice: 166310 602.82
101 000 202 Invoice: 166465 600.00
101 000 003 Phoenix Safety 1,202.82
Oultfitters
5/15/26 27852 101 000 202 Invoice: 2026-1888 1,150.00
101 000 003 Riverside 1,150.00
Accounting, Inc.
5/15/26 27853 101 000 202 Invoice: SVA0046115 5,798.44
101 000 003 The SHYFT Croup 5,798.44
5/15/26 27854 101 000 202 Invoice: 9212204928 1,110.00
101 000 202 Invoice: 9212221102 114.00
101 000 003 Stryker Sales LLC 1,224.00
5/20/26 101 000 202 Invoice: swt 040326 2,005.34
101 000 202 Invoice: swt 041726 1,787.32
101 000 003 State of Michigan 3,792.66
5/20/26 101 000 202 Invoice: 00178099-2 15,207.79
101 000 003 MERS 15,207.79
5/29/26 101 336 817 Professional Service 40.00
101 000 003 Bank Chg 40.00



6/10/26 at 10:45:37.80

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Grand Ledge Area Emergency Services
Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Page: 5 of 6

Date Check # Account ID Line Description Debit Amount  Credit Amount
5/29/26 101 336 817 Professional Service 72.73
101 000 003 Acct Analysis 72.73
5/29/26 101 000 231.01 385.00
101 000 202 32,957.78
101 000 202 400.00
101 000 202 69.15
101 000 003 P/R Direct Deposit 33,811.93
5/29/26 101 336 817 Professional Service 32.16
101 000 003 Pay Plus 32.16
5/29/26 27856 101 000 202 Invoice: 13239/4 17.98
101 000 202 Invoice: 13244/4 2.59
101 000 003 Grand Ledge ACE 20.57
Hardware
5/29/26 27857 101 000 202 Invoice: 787.01
287294527880x0514
26
101 000 003 AT&T Mobility 787.01
5/29/26 27858 101 000 202 Invoice: 86212082 2,099.96
101 000 003 Bound Tree Medical, 2,099.96
LLC
5/29/26 27859 101 000 202 Invoice: 367368 27.00
101 000 003 CobraHelp 27.00
5/29/26 27860 101 000 202 Invoice: 297.79
05/21-06/20/2026
101 000 003 Comcast 297.79
5/29/26 27861 101 000 202 Invoice: 192.43
10857668506
101 000 202 Invoice: 1,806.65
10857889591
101 000 003 Dell Marketing LP 1,999.08
5/29/26 27862 101 000 202 Invoice: 1,660.83
RIS0007023965
101 000 003 Delta Dental 1,660.83
5/29/26 27863 101 000 202 Invoice: 3,095.91
04/04-05/05/2026
101 000 003 Elan Financial 3,095.91
Services
5/29/26 27864 101 000 202 Invoice: 398899 134.10
101 000 003 Greenville Truck & 134.10
Welding Supply
5/29/26 27865 101 000 202 Invoice: 64767566 438.00
101 000 003 Ingstrup Garage 438.00
Door & Construction
5/29/26 27866 101 000 202 Invoice: 110547-A 137.45
101 000 003 Lansing Uniform 137.45
Company
5/29/26 27867 101 000 202 Invoice: W00417 3,963.75
101 000 202 Invoice: W00442 258.75
101 000 202 Invoice: P66480 1,059.48
101 000 003 MacQueen 5,281.98



6/10/26 at 10:45:37.81

Filter Criteria includes: Report order is by Date. Report is printed in Detail Format.

Grand Ledge Area Emergency Services

Cash Disbursements Journal
For the Period From May 1, 2026 to May 31, 2026

Page: 6 of 6

Date Check # Account ID Line Description Debit Amount  Credit Amount
5/29/26 27868 101 000 202 Invoice: 7116 235.00
101 000 003 McNamara's 235.00
Mechanical Heating
& Cooling
5/29/26 27869 101 000 202 Invoice: 913832283 - 499.54
039
101 000 202 Invoice: 378.16
914190811-09
101 000 003 Michigan State 877.70
Disbursement Unit
5/29/26 27870 101 000 202 Invoice: 050526 Sp 3,752.57
Election
101 000 003 Oneida Charter 3,752.57
Township
5/29/26 27871 101 000 202 Invoice: pantry 60.00
052926
101 000 003 Grand Ledge 60.00
Firefighters Local
#2627
5/29/26 27872 101 000 202 Invoice: 21,837.31
261350005649
101 000 003 Priority Health 21,837.31
5/29/26 27873 101 000 202 Invoice: 9212269290 98.00
101 000 003 Stryker Sales LLC 98.00
5/29/26 27874 101 000 202 Invoice: 248755 271.82
101 000 202 Invoice: 249148 546.00
101 000 003 VC3, Inc. 817.82
5/31/26 24983V 101 627 001 T#8752 02/09/2024 46.72
101 000 003 Denise L Harrell 46.72
5/31/26 26632V 101 627 001 J Coffman T#10432 6,618.40
101 000 003 BCBS of Michigan 6,618.40
Total 309,751.85 309,751.85




[eesoc | 18T | 161 | 61c | €ic | €cc | sec | 681 | 1Ll | 90z | 61z | v | +81 | [¥10) JvaL Js€']

[4 I 0 9 [4 I 14 0 C 4 0 I S B_HO
< S [4 4 1 I I I (4 14 I 0 £ pregung
Ll 14! 1! i1 LT Y4 L1 6¢C 14! <l ¢ ¢C (41 dmgsumoy, eyed
| ¢4 0cC 1] | 61 (1% 67 (44 0t 81 81 9 vt 0c WIALD) PIV [BIN
t ¢ [4 [4 1 S 14 (4 (4 ¢ I t € RO
0 0 0 0 0 0 0 0 0 0 0 0 0 osn dipswieq puepod
(4 14 | 0 [4 [4 0 I [4 1 £ [4 ¢ Spestyay
0 0 0 0 0 0 0 0 0 0 0 0 0 Kduae royue [OL
S 4 ¥ 9 9 6 9 14 9 8 9 I 3 aAv19 4q papodsuely,
01 1! L 8 6 91 01 L 0N (41 01 9 6 901AIdg 10§ Jsanbayy
diqsumo |, puexoy
t S S 14 I I 9 14 (4 14 ¢ [4 £ PY0
0 0 0 0 0 0 0 0 0 0 0 0 0 Kouage Iaypoue woxy Jers
¢ 14 14 € [4 L 14 4 6 01 9 9 L sTesnjoy
1 0 1 ¢ 0 0 I 0 I 0 0 0 C Kdus3e ropoue [OL
61 Sl 61 LT 14! | ¥4 81 Sl 14 (44 4! 0C 1T advIo 4q papodsuer],
8¢ 1 (4 6¢ 9¢ Ll 67 67 | 14 9¢ 9¢ |14 8¢ %% 301AI0g 10§ Jsonboy
digsumo) epruQ
81 L1 L1 0cC 4! 144 81 1 X4 It 0c 61 01 | 4 B[O
0 0 0 0 0 0 0 0 0 0 0 0 0 | AoudBe woue woy jyerg
LT 0¢ 6¢ 1 X4 0c ¥ S¢ 0c [§3 143 §C 8¢C (44 STesnyoy
14 9 £ ¢ 9 14 8 0 € 9 4 C ¢ KousBe oyroue [OL
18 88 68 L8 08 L 06 ¢8 98 29 06 IL SL QAV1O £q pauodsues],
0¢l I£1 14} SE1 811 124} [£9] 14| Itl i 9¢1 111 1941 901A19g 10§ Jsanbay]
adpay puexd JO A1
681 981 661 861 YLl 861 r4ré 981 S61 881 €LT 691 ¢sl suny [eo L
oBeroae| 99 AON 190 ydag gny Amf aung KeN dy | yorepy | 924 uef PUON

OWTCTI STOT STOT STOCT STOC  STOCT  SCOCT  STOCT  920C 9T0C  9T0T 90T  9T0C



¢ jo | ebed KoByeimenAgsiuers 18410
L1MVHL :a14esn | 0Z:97:80 9202/10/90 :pajessuss podey

gvigs:0 981Gl GELZL MO0 L0:Z00 %l z z 0 0 SAMNCNI DLLYWNYHL

8SiSylL 9SSl 60'6Z:L  LLOL0  2E00:0 %L L L 0 0 NN T e

811601k 8LI60: 00:00:0 00000  Z4:00:0 %} } } 0 0 JOuVT JHI4 RANLONYULS

00:20:h  6SES glighih  SZ60:0  LLiZ0:0 %€ S S 0 0 (VAD) 3MOYLS

0S5'€0:k  9LUEEy OIS0 62000 812010 %eZ € 6 z z NOSY3d OIS

82280 SSHOIL €L6L0  VOLL0  0LZ0W0 %L z z 0 0 ._<§mozm<\o_mmmnnwuwm

£E0E0  vhiTET OPLED  €£:200  €2:00:0 %€ S S 0 0 HSVHO A¥NPNI TYNOS¥3d

Y0 LbiLLE GLPE0 6800  6G:€010 %2 £ € 0 0 ONINOSIOJ/ISOaUIAO

SHOL LLWES €050  8S'S00  LZiZ0:0 %€ S S 0 0 SNOILYHIOV/IOVHIHOWIH

9500  9G:08:0 GLGL0  OFSHO  L0:00:0 %} } } 0 0 3MNSOdX3 T109/LVIH

YOOP0  bTOE 8LOV:0  8ZS00  9ViTO:0 %€ 9 9 0 0 SW3180Yd 1MV3H

L0:S0  vTT6Z  STHYO TG00 8E€:200 %l e Of b 0 STIV4

PPLE0  6£88Z 01060 €200  90:00:0 %E 9 v b } ASANVLS SW3

0Z:iLLiL  8€:929 ZViSOlL  L00L0  26:L0W0 %€ g S 0 0 SW3190¥d D1138vid

ZTLO OO [T10 BYE00  20:Z0:0 %€ 9 9 0 0 S3UNZITS/SNOISTNANOD

LLLE0  Sh0Z €LISZ:0 000 LS00 %2 b b 0 0 ONIMOHD

GZES0  SLIOVE €L:0b:F  8¥IO00  90:20:0 %z £ € 0 0  (DILYWNVYL-NON) NIVd 1S3HO

10280 0T £0'82:0  $S'20:0 011400 %1 l L 0 0 1STUHVY SN HO OVIQHVO

00:20:k  JG€V'ZZ  EE6S0 G900  pHILOD %l 2 0 0 SWI1908d ONIHLYIE

€210 €TL10 V22010 SYEL0  Z1iL0W0 %1 l | 0 0 :mé_wo%._,.‘%_\_,_"w%a

€2:050  BOLEZT L€6G0  LO'SO:0  20:000 %Z £ 3 0 0 1INYSSY WNX3S/LINVSSY

€LGLIL  SZTO0ET 620k 8LSO0  9Z:Z00 %L 4 z 0 0 SNOILYINONIANZ/SIIOUI TV

60:95:0 215t LV8Y0  EEH0I0  8Y:2010 %} z z 0 0 SWINEOUdMNIV] TYNINOQEY ~ SIW39D
o] owi] auw | aw1 e 1oL % oL sS40 wul Aluo apo) apo)
nes 1es auedg dsay dsia nes dy ainjeN fouaby
Bay |ejol Bay Bay Bay

65:6G:€2 9202/1€/S0 - 00:00:00 9202/10/50 :86ues auil] /ajep JuaA3 ‘SNID :Aousby
Aouaby Aq apo9 ainjeN Aq sjuanz

116 ALNNOD NOLV3




Z Jo z ebed Aouaby Aq epon ainjeN Aq sjuang

LIPS0 00:8Z:6LL  OVV0 812000  VHLO0 %00, 28, 6L S £ SW39 10} s[ejoqns
1SS0 00:8Z:6LL  OVi6VI0  8LiZ0:0 VKO0 %00, 8L 6L S 3 apo9 Aiewwing oN .o} s[ejoiqng
L10G0  EC€S'Sh  ELiZh0 08900  S0:Z0:0 %0, 6L 8l b 0 o S BWzﬁmm
60VEL  SLEET IS 9S00 §0°20:0 %P 8 8 0 0 SN \m:o_own_m_uwmz%
awiy] awn ] w1 owi L owil | [€10L% IeIoL  s40  wul Ajuo epoD apo)
1es nes 8u8dg dsay dsia Jes 10 )] aImeN Kouaby

BAy [eloL bay Bay Bay



| jo | abed KobvaimeNAgsiuans Jeylo
1MVHL :al14esn | 9£:26:80 9202/10/90 :pajessusn podey

1G:0€:0 01:92:92 8S5:¥2:0 2€:90:0 61:10:0 %001 L9 9 € 0 a419 loj sjejoiqng

16:0€:0 01:92:92 85:¥2:0 2€:90:0 6L:10:0 %001 19 9 € 0 epo) Aiewwing oN 10} sjejoiqng

LyiLy0 9G:85'€ yLiLp:0 90:20:0 81:%0:0 %L S g 0 0 NMOQ S3dIM

16410 ScLbl L9710 65:¢i:0 £1:00:0 %9 12 14 0 0 JOUVY1 314 FHNLONALS

20810 20:8L:0 vi:01:0 16:60:0 15100 %} b L 0 0 WHVVY 3did TVILNIAIST

9¢:%2:0 20:€0:C ¥6:22:0 2£:90:0 02:00:0 %L S S 0 0 HSYHO AUNCNI TYNOSYH3d

ov:L2:0 65:¢cc'|l 10:5¢:0 60-€0:0 6L:10:0 %V € L 4 0 NOILVY9ILSIAN| HOdO

81:GE0 GGG ) 0Ev1L:0 66:90:0 £¥:10:0 %t € € 0 0 NNY 3HId SNOANVTIIOSIN

9€:91:0 9G6:01:6 aviLL0 G¢:S0:0 60:00:0 %S Ge 12 3 0 1SISSV IVOIaQ3an

GhigkiL Sk W60k YO0 OS:L00 %} ! ! 0 0 A

Skvlio 62:82:0 20:50:0 95:60:0 10:00:0 %€ 4 [4 0 0 Y14 3HNLONYLS TVIOHIWWOD

81:059-0 £6:0€°C g¥'Zh0 ¢¥:60:0 6%:10:0 %V € € 0 0 WYYV 3did TVIOY3WNOD

Sz 0e:Zh0 2€:91:0 81:%0:0 §2:00:0 %€ 4 4 0 0 1S3HHY dS3H HO OVIAdVD

9€:2¢2:0 8%:20:1 05810 02:90:0 €0:¢0:0 %V € € 0 0 344 HSNH4 aiio
awi| suwHi awll eswyl sy lejoL% Iejol sS40 nu| Auo 8po) 8po)
1nes nes au3dg dsay dsia Jes dy ainjeN Aouaby
BAy [elol Bay BAy Bay

65:65:€2 9202/L€/S0 - 00:00:00 9202/10/S0 :@Buel swij/e)ep JuaAg ‘q419 :Aousby
Kouaby Aq apos ainjeN Aq Sjuaaz

116 ALNNOD NOLlv3




Eaton County Central Dispatch
AT 911 Courthouse Dr. | Charlotte Ml 48813
E&};N Phone: 517-543-4913 | Fax: 517-543-3036
Kelley Flynn, Director

Francis D’'Huyvetter, Deputy Director

Monthly Report: May 2026

Monthly Statistics:

Total Telephone Calls: 9,117

o Emergency Lines: 3,797

o Non-Emergency Lines: 5,320
Text-to-911 Sessions: 44
Total Incidents: 8,015

o EMS: 1,513

o Fire: 857

o Law Enforcement: 5,645
Addresses Issued: 7
Radio Support Tickets: 7
RAVE Mobile Safety:

o Smart911 Safety Profile Activity: 98
Smart911 Safety Profiles Created: 58
RAVE Facility Profile Activity: 140
RAVE Facility Profiles Created: 0
RAVE Panic Button Activity: 3

O O OO0

Training & Exercise:

Telecommunicator Taylor attended the Basic 40-Hour Dispatch School, a state-mandated
training program hosted by Eaton County.

Supervisor Jones, Telecommunicator Cavender, and Telecommunicator Wonnacott attended
the Great Lakes Homeland Security Conference in Grand Rapids. This training opportunity
was made possible through Eaton County Emergency Management and the Homeland
Security Grant Program.

Telecommunicator Bennett attended the virtual Behaviors and Warning Signs of an Active
Shooter training.

Telecommunicator DeClercq attended Emotional Intelligence for Leaders and Accountability in
Leadership training hosted by the Ingham County Sheriff's Office.

Director Flynn, Deputy Director D'Huyvetter, Supervisors Howland, Nunham, and Jones,
Telecommunicators DeClercq, Hennessy, Wonnacott, and Lalone, and Clerk/Receptionist
Niska attended the 2026 Michigan Public Safety Telecommunications Conference (MPSTC) in
Muskegon.

Facility Projects:

Current Projects in Progress
o Carpet Replacement

Technology & Radios:

Current Projects in Progress
o Eaton911 Connect App
o Radio Encryption




Radio Preventive Maintenance
Unify CAD-to-CAD
IAMResponding

PowerDMS Vitals

RAVE Desktop Notifier

O O0O0OQ0O0

Communications Unit Support:

Events & Exercises
o 2026 Eaton Rapids Urban Air
o 2026 Eaton Rapids Memorial Day Parade
Incident Radio Communication Plans Created
o 2026 Grand Ledge Memorial Day Parade
o 2026 Eaton Rapids Memorial Day Parade

Operations:

The monthly Outdoor Warning Siren test was conducted on Saturday, May 2.

An internal hiring process is currently underway to fill one (1) Supervisor vacancy.

There are currently three (3) applicants on the hiring eligibility list.

Supervisor Jones attended the Communications Unit Work Group meeting.

Deputy Director D'Huyvetter attended the Michigan Public Safety Frequency Advisory
Committee meeting at the Monroe County Sheriff's Office.

Eaton County Emergency Management transitioned under Eaton County Central Dispatch.
Since Emergency Management operations were already funded through the Central Dispatch
budget, this organizational change aligns operational oversight with funding responsibilities,
improves coordination between emergency communications and emergency management
functions, and enhances countywide preparedness and response capabilities.

Internal Supervisor Oral Boards were conducted as part of the promotional process.

Operational Staffing Report:

Public Safety Telecommunicators
o Fully Trained: 15
o In Training: 1
o Vacant: 0
Supervisors
o Fully Trained: 6
o In Training: 0
o Vacant: 0

Outreach & Public Relations Events:

Director Flynn served as Conference Co-Chair for the 2026 MPSTC.

Supervisor Jones was on the Audio-Visual Committee for the MPSTC.

Deputy Director D’Huyvetter presented Railroad Interactions for 9-1-1 during a breakout
session at MPSTC.

Supervisor Howland presented Behind the Headset: Navigating Life with a 9-1-1 Dispatcher &
Professional Credentials: What Do Those Letters Mean? during breakout sessions at MPSTC.

Yours Truly,

L4

Kelley Flynn
Director







Eaton County Central Dispatch
Total Calls For Service

May 2026
Type Agency _ Month ToDate | [ Year ToDate
Calls %/Total Calls %/Total
EMS 1,513 18.9% 7,468 20.2%
Fire 857 10.7% 4,352 11.8%
Police 5,645 70.4% 25,190 68.1%
Total Calls 8,015 100.0% 37,010 100.0%
911 ADMIN\REPORTS\PFE
6/1/2026

PFE-2026 MayTot



Eaton County Central Dispatch

EMS Calls For Service
May 2026

Agency | Month ToDate | | YearToDate

Calls %/Total Calls %/Total
Benton Twp. EMS 72 4.8% 344 4.6%
Delta Twp. EMS 499 33.0% 2,511 33.6%
Eaton Area EMS 600 39.7% 2,927 39.2%
Grand Ledge EMS 187 12.4% 860 11.5%
Vermontville EMS 10 0.7% 90 1.2%
Windsor Twp. EMS 100 6.6% 483 6.5%
Outside Agencies* 45 3.0% 253 3.4%
DLHE (0), LIFE(0), LTEM(14),
NEMS(8), PRTE(23), LAEM(0)
Total EMS Calls 1,513 100.0% 7,468 100.0%

* Agencies Outside Eaton County

911 ADMIN\REPORTS\PFE

PFE-2026 MayEMS 6/1/2026



Eaton County Central Dispatch
Fire Calls For Service

May 2026

Agency | Month ToDate | [ YearTo Date |

Calls %/Total Calls %/Total
Bellevue Fire 27 3.2% 134 3.1%
Benton Twp. Fire 24 2.8% 121 2.8%
Charlotte Fire 181 21.1% 937 21.5%
Delta Fire 241 28.1% 1,302 29.9%
Eaton Rapids City 73 8.5% 332 7.6%
Eaton Rapids Twp. 71 8.3% 327 7.5%
Grand Ledge Fire 67 7.8% 341 7.8%
Hamlin Twp Fire 23 2.7% 107 2.5%
Olivet Fire 18 2.1% 116 2.7%
Roxand Twp. Fire 14 1.6% 69 1.6%
Sunfield Fire 45 5.3% 205 4.7%
Vermontville Fire 10 1.2% 51 1.2%
Windsor Fire 54 6.3% 260 6.0%
Outside Agencies* 9 1.1% 50 1.1%
LTFD(8), LAFD(1), DLHF,NASH
Total Fire Calls 857 100.0% 4,352 100.0%
* Agencies Outside Eaton County

131:1;313;?“ PORISIPEE MayFD 6/1/2026



May 2026
Agency | Month ToDate | | Year To Date
Calls %/Total Calls %/Total
Bellevue Police 43 0.8% 147 0.6%
Charlotte Police 790 14.0% 3,048 12.1%
Eaton County Sheriff 2,178 38.6% 10,082 40.0%
Delta 1,808 32.0% 8,544 33.9%
Out County 370 6.6% 1,538 6.1%
Animal Control 29 0.5% 131 0.5%
Eaton Rapids Police 418 7.4% 1,511 6.0%|
Grand Ledge Police 569 10.1% 2,486 9.9%
Michigan State Police 1,399 24.8% 6,964 27.6%
Olivet Police 62 1.1% 278 1.1%
Potterville Police 120 2.1% 464 1.8%
Outside Agencies™* 37 0.7% 210 0.8%
ME (18)
DNR (19)
Total Police Calls 5,645 100.0% 25,190 100.0%
911ADMIN\REPORTS\PFE

PFE-2026

Eaton County Central Dispatch

Police Calls For Service

MayPD

6/1/2026



Eaton County 911 Phone Calls Received in 2026

Month 911 Non-emergency Total Calls
January 3,632 5,181 8,813
February 3,091 4,897 7,988
March 3,491 5,437 8,928
April 3,702 5,425 9,127
May 3,797 5,320 9,117
June -
July -
August -
September -
October -
November -
December -

I TOTAL 17,713 26,260 43,973




Eaton County New Builds

Date Issued Certificate # New Address City Zip Code Permit Type

I\-Jay 5, 2026- - 2026-36 o 315 JA(;K-L-Y-NN ST - MULLIKEN o 4-886_1_ — NEW BU]L_D— -
May 15, 2026 2026-37 120 CANTERBERRY DR CHARLOTTE 48813 NEW BUILD

May 26, 2026 2026-38 7589 W GRAND LEDGE HWY  SUNFIELD 48890 EXISTING STRUCTURE

May 28, 2026 2026-39 8379 HOUSTON RD EATON RAPIDS 48827 NEW BUILD

May 29, 2026 202641 9303 KELLY HWY VERMONTVILLE 49096 TEMPORARY

May 29, 2026 202640 4165 SUNSET DR POTTERVILLE 48876 NEW INDUSTRIAL

May 29, 2026 2026-42 1957 N CHESTER RD CHARLOTTE 48813 AG EXEMPT
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